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This course is designed to provide post graduate students with the basic
principles of nursing administration, in order to develop their management and
leadership skills needed for managing nursing care services in the different
health care systems today. The course will provide comprehensive analysis of
concepts and theories needed for effective performance. It focuses on the
management functions and strategies, administrative behaviors, ward
management, nursing care delivery systems, and its interventions in management
and leadership. It emphasizes on delivering high quality and cost effective care

within the financial constraints.
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Upon completion of this course learners should be able to:

1. Recognize an overview about leadership and management concepts.

2. Discuss the development of management thought.

3. Recognize the interrelation between the elements of management functions.

4, Identify the function of delegation, supervision, and leadeérship in direction.

5. Investigate the relationship of power and empowerment.

6. Analyze the various patient care delivery systems describing situations in
which each would be employed most appropriate,

7. Describe the integration between staffing and patient care delivery systems.

8. Apply the leadership theories to nursing leadership and management

. activities.

9. Demonstrate the professional growth in the area of nursing management and

leadership.

At the end of this course, the student will be able to:

A. Knowledge and understanding:

1- Explain the nurse manager role in the management functions.

2- Recognize the planning process and the characteristics of good plan.

3- Describe the principles of organizing.

4- Explain the, importance, process, stages and five rights for delegation.

5. Identify the main confributors of management thought.

6- Explain how the nurse manager can manage the different types of conflict that
arise in workplace.

7- Describe how the nurse manager can use the different forms of power
effectively.

8- Identify the relation between organizational structure and chart..

9- Discuss the importance and components of ward management.

10-Discuss the principles followed by the nurse manager when making nursing
personnel! assignment.

11- Hlustrate the positive and negative effect of controlling

12- Explain the system approach model.

13- Recognize the relationship between planning and controlling.

14~ Explain the principles, and consequences of poor time management.

B. Intellectual skills:

1- Compare between leadership and management.

2- Differentiate between traditional and contemporary leadership styles.

3-  Analyze conflict resolution styles and strategies and its suitable uses.

4- Examine the causes and effect of conflict on the employees and organization.
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5- Investigate the different patient care delivery systems to choose the best
suitable in accordance to patient needs, nursing staff and resources in the
nursing unit.

6- Compare between different methods of supervision.

7- Differentiate between different types of planning,

8- Compare between staffing plan and pattern.

9- Analyze the difference between responsibility, authority and accountability.

10- Examine the effect of improper staffing on the quality of care.

11- Analyze the integration between power, empowerment and leadership.

12- Compare between classical, neoclassical and modern management theories.

13- Differentiate between internal and external time waster.

. Professional skills:

I- Present a supervisory plan for a nursing unit.

2- Make patient care assignment using the suitable methods.

3- Present an example of system approach model.

4~ Studying different conflict situations and asked how can manage them.
5- Make situation analysis of different leadership styles.

6- Apply time management strategies.

. Transferable skiils:

1-Apply effective communication skills.
2- Work at health care facility with team spirit.
3-Participate actively in group assignment and discussion,
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Textbook: Sullivan, E. (2018): Effective Leadership and Management in Nursing. (9"
ed.). Pearson Practice Hall

Supplementary Textbook/ Material(s): Marquis, B & Huston, C. (2017): Leadership
Roles and Management Functions in Nursing: Theory and Application. (§th ed.).
Lippincott Williams & Wilkins.

Equipment: Internet Connection, Laptops, and Webcams
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All the interactive sessions are held on MS Teams.
All assignments and exams are held on the Moodle.
The student shall abide by the time assigned to any assignment on the Moodle.
The student is held responsible to attend the class on time.

The student is responsible to look presentable during the virtual meetings.

The student is entitled to interact and actively

class.

All the University regulations are

absence, and exams.
The student should maintain a high level of academic integrity; plagiarism and
cheating in exams are punishable in accordance with the University's laws and

participate during the virtual

applicable in terms of class attendance,

regulation.
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