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Zarga University Instructor:
Faculty of Economic & Adm. Sci. Lecture’s time:
Department Business Administration{ s——hila_so\s Semester:

Course title: Managementl Office Hours:

Course Description

in this course we introduce students to understand the concept of management science , and
intellectual schools , and the decision-making process , and administrative functions and how
to exercise them by the director in the business of planning , organizing and directing and
control in addition to leadership and motivation and motivation , and controlling.

Course Objectives

1. Highlighting the role of management in the areas of life

2. Create a leading figure among students

3. Distinguish between public administration and business administration also distinguishes
between administrators and leaders

4. Student management decisions can be done in whatever administrative level

5. Students can the internal and external environments in the organization analysis

6. Students can build organizational structures in various business sectors

Intended Learning Outcomes: (ILOs)
A-Knowledge:
Knowledge of concepts,
1. Believes in the role of Business and its importance in the global and local business
organizations
Knowledge of theories and principles :
Uses the functions of management efficiently and effective
Knowledge of procedures
Incapable of making decisions at any Administrative level occupied of business

ol

B-Cognitive skills:
Application of the principles
1. He employs his skills in detecting conflicts to be resolved
2. Intellectual critical analysis,
3. Predict the variables that may occur in the environment around him and takes
advantage of it.

C- Interpersonal skills and holding responsibility:
Taking responsibility for learning, self and professional development
1. Believe in his role in the success of the work.
2. Work effectively and exercise leadership
3. He can communicate with people who worked with him in the team.
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D-Communication:

Communicate effectively orally and writing
1. able to break the barrier of shyness and conducting his point of view in front of his
superiors, and colleagues

2. Using of communication & information technology
3. Awareness of the importance of time, and how he organizes his time under work

pressure.

E- Physical and psychological skills:
1. It deals with the modern technology that provides the time wasted in communicating

with others

Course structures:

Creative thinking to | Public The concept of A1
attract students discussions management A2
towards and B1
specialization administrative B2
processes D1
Management D2
jobs
Challenges
facing the
contemporary
administration
Prior preparation of | Review of the | The concept of A1 3 2ed
the student. previous management A2
lecture and and B1
then explain administrative B2
the current processes D1
lecture management D2
jobs
It will be held Challenges
one exam at facing the
least through contemporary
the season in. | administration
Reliance in administrative A1 3 3ed
some cases Intellectual A2
the studentto | school B1
explain the B2
lecture for 10 administrative A1 3 4th
minutes, then Intellectual A2
summarized for | school B1
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students and B2
responding to | Planning A1 3 5th
inquiries. The reasons A2
for the need to A3
plan B1
Planning steps B2
Good planning C2
characteristics E1
Obstacles
planning
Planning A1 3 6th
The reasons A2
for the need to A3
plan B1
Planning steps B2
Good planning Cc2
characteristics E1
Obstacles
planning
The concept of A1l 3 7th
the A2
organization A3
and its benefits B1
Authority and B2
responsibility E1
The scope of
supervision
Types of
regulation
The A1 3 8th
organizational A2
structure A3
concept C1
Types of D1
structures E1
Structures
models
The
foundations of
the division of
structures
Concept of A1 9th
leadership A2
ZU/QPOTF018 01 : syl 2015 s 24 ;hua) & )6




The difference A3
between the B1
leader and B2
Director C1
Sources of C2
power D1
Leadership D2
styles E1
Qualities of a
good leader
Theories of
Leadership
The concept of A1l 3 10th
motivation and A2
its importance A3
Types of B1
incentives B2
Theories C1
incentives C2
D1
D2
E1
The concept of A1 3 11th
motivation and A2
its importance A3
Types of B1
incentives B2
Theories C1
incentives .. . C2
D1
D2
E1
The term A1 3 12th
control and its A2
importance A3
Control B1
planning B2
relationship C1
Steps control D2
Areas of E1
control
The causes of
deviations
Results
censorship
Effective
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regulatory
system
properties

The term A1 3
control and its A2
importance A3
Control B1
planning B2
relationship C1
Steps control D2
Areas of E1
control

The causes of
deviations
Results
censorship
Effective
regulatory
system
properties

13th

References:
A. Main Textbook:
Principles of Management Science ,. Masadah , Majid , Dr. Khalid Zaidieen , Dr.
Hussein Heramch , Dr. Ali Al-Manaseer , 2013 — Al-Maserah.

Med Term Exam 35

Quiz's 10
Participation 5
Final Exam 50
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